
PAX Kernel Recipe – OK/Not OK

The PAX Good Behavior Game® betters children’s lifetime outcomes, and betters the world. This  PAX Kernel Recipe™ joins communities of PAX 
children and adults in common purpose to create more peace, productivity, health and happiness around the world. This  PAX Kernel Recipe© PAXIS 
Institute, 2020 may be reproduced without cost, with the copyright and trademark notices present. PAX Good Behavior Game® and PAX Kernel 
Recipe are trademark™ of PAXIS Institute, an international prevention science organization, www.paxis.org.

OK/Not OK  is the Evidence-Based Kernel used to deliver feedback to students. OK/Not OK 
allows teachers to use non-verbal communication with individuals, groups, or the whole class 
without drawing unnecessary attention or disturbing others. OK/Not OK allows students to get 
useful guidance without being over-corrected publicly.

Step-by-Step Procedure

1. Choose different non-verbal cues for positive and negative feedback (poster, lanyard card, desk  
    cards, thumbs up/thumbs down).
2. Explain to students how you will use each cue and that it is a silent reminder of how they are  
    doing according to the PAX Vision they make for an activity. 
3. Use Ok/Not Ok non-verbal cues during the student activity. 
4. After the activity, reflect with students about their performance and response to your cues.     
    Compliment students on their effort.

Keep in Mind

• Use the OK cue more than the Not OK Cue. (a 2:1 ratio is ideal).
• Remind students that not all Spleems identified through OK/Not Ok are necessarily “bad”.  They are   
   merely things that we need less of right now.

OK/Not OK  allows teachers to give instantaneous, non-verbal feedback to the individual, group, or 
whole class without interrupting instruction.  Using non-verbal cues allow teachers to manage their 
responses to student behavior by ensuring they avoid accidentally reinforcing problematic behavior.
Providing feedback for what to do instead of what not to do improves behavior and cooperation.  This 
increases peace, productivity, health, and happiness.
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